
IMPLEMENTING QUALITY 202: 
Data Analysis, Interpretation and Visualization 

 
 
 

Stakeholder Hexagon 
 

First, fill in the hexagons with the names of groups of stakeholders with whom you want to 
share your story. It’s ok if you have fewer than six groups of stakeholders. 
 
Next, (when prompted) put yourself in the shoes of your stakeholder. What information do they 
need from you? 
 
 
 
 
 
 
 

 
 

Your 
organization’s 
stakeholders

Group 1:

Group 2:

Group 3:

Group 4:

Group 5:

Group 6:

Impact: 

Impact: 


