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• Know about the CSO’s approaches to school partnerships
• Understand how collaborative planning leads to mutually-

beneficial outcomes for all stakeholders
• Understand how collaborative planning leads to authentic 

student learning 
• Practice collaborating using a planning tool
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HISTORY, INSPIRATION AND OBJECTIVES
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BACK IN THE DAY…











THE PROGRAMS

Creating Strong School Partnerships through Collaboration
The Chicago Symphony Orchestra’s Connect programs



Common Programmatic 
Elements

Collaboration

Collaboration

Central
Idea

CSO 
School 

Concert

Teacher
Leadership

Evaluation



CONNECT RESIDENCY PROGRAM
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Connect Residency Program



Connect Residency Program



Connect Residency Program



“What is Courage?” Exercise
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“Having everybody work together to create the curriculum was helpful. 
Each teacher knew what was going on, and we all had a sense of 
ownership over it even though Avo and Cari were the ones teaching the 
lessons.” – Sawyer Elementary School Teacher
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CONNECT CURRICULUM PROGRAM
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As a Professional Learning Community, teachers in this 
program meet regularly to share expertise and to work 
collaboratively to improve teaching skills and the 
academic performance of students via the 
development of lessons tied to the program’s theme 
and orchestral repertoire. 
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Students 

Music

CSTTeachers

Theme Dina Levy 

Romeo & Juliet 
Choices and Consequences 
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“During the Suicide Prevention Workshop, we talked a 

lot about how we can engage [students] to discuss their 

feelings of these sensitive topics through the reading 

and music of Romeo and Juliet. I was struck by the 

comment Dina [Levi] made that Romeo had 9 out of the 

10 warning signs for students who commit suicide. I 

think it makes sense that adults, especially in today’s 

socially pressurized school environment, know about 

these warning signs and learn ways to talk about and 

work through them with students.”

Science teacher, Clinton Elementary School
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Teachers participate in a “fine tuning” of their 
lessons following the National School Reform Faculty 
tuning protocol: 
• Each teacher presents what they are teaching or 

about to teach 
• Clarifying questions are asked by the group 
• The plan is examined by the group – ensuring that 

the plan is addressing the stated goals 
• Warm and cool feedback is provided by the group
• Teachers modify their plans based on the feedback 
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“The CSO has become a "safe place" where ideas 
can be wild, big, and changing. Today we flip-
flopped, changed, wiggled, maneuvered, surmised, 
and hypothesized as we made our way toward a 
cohesive unit plan.”   

Music teacher, Swift Elementary School   
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ACTIVITY
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ESSENTIAL QUESTION

A question that lies at the heart of a subject or a curriculum 
(as opposed to being either trivial or leading), and promotes 
inquiry and uncoverage of a subject. Essential questions thus 
do not yield a single straightforward answer (as a leading 
question does) but produce different plausible responses, 
about which thoughtful and knowledgeable people may 
disagree.

An essential question can be either overarching or topical 
(unit-specific) in scope.

- Understanding by Design





Q&A
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Jon Weber, Director of School and Family Programs

weberj@cso.org

Katy Clusen, Coordinator of School and Family Programs

clusenk@cso.org

Alyssa Crance, Coordinator of School and Community Programs

crancea@cso.org
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