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WELCOME & HOUSEKEEPING  

• Restrooms
• Wi-fi: CCT Public

no password, connect 
after accepting conditions 



AGENDA

• Welcome and Grounding
• Relationships: Where Are You Now?
• Organizational Framework Diagnostic
• Break
• Core Values & Chicago Values Diagnostic
• Vision and Values Alignment
• Action Plan, Share Out, and Wrap Up



SESSION OBJECTICES

• Understand the organization’s vision for 
quality, the supports which currently exist 
for their vision of quality, and the 
roadblocks to implementation.
• Know where the accountability is for 

quality practices in their organizations.
• Evaluate internal relationships required 

for quality practices to be effectively 
advanced.



Welcome and Introductions

• Why this session?



Relationships: 
Where Are 
You Now?



RELATIONSHIPS: WHERE ARE YOU 
NOW?
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Core Values 



Chicago 
Values 

Diagnostic



CHICAGO VALUES DIAGNOSTIC



Vision and 
Values 

Alignment



Action Plan
Share Out



SESSION OBJECTICES

• Understand the organization’s vision for 
quality, the supports which currently exist 
for their vision of quality, and the 
roadblocks to implementation.
• Know where the accountability is for 

quality practices in their organizations.
• Evaluate internal relationships required 

for quality practices to be effectively 
advanced.



EVALUATION

https://www.surveymonkey.com/r/PlanForQuality





Thank You!


