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WELCOME & HOUSEKEEPING  

• Restrooms
• Wi-fi: 

Literacenter
WhereTheWifiThingsAre



SESSION OBJECTICES

• Learn how to leverage learning for future 
longevity

• Develop strategies for nurturing and 
sustaining long-term relationships with 
funders, schools and communities

• Identify challenges and opportunities to 
program longevity



Arts Partner Standards of 
Practice

Organizational Framework 
Snapshot



Welcome and Introductions

• Why this session?



SELF-ASSESSMENT CONVERSATION 

I. Build Capacity for Quality
II. Prepare for Quality Instruction
III.Execute Quality Instruction
IV.Continuous Quality Improvement 



SELF-ASSESSMENT CONVERSATION 
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SELF-ASSESSMENT CONVERSATION 



SELF-ASSESSMENT CONVERSATION 





Features of a 
Successful 

Partnership



WHAT RESEARCH TELLS US

Harvard Project Zero study on over 100 partnerships that had 
long-term sustainability found 5 Key Commonalities:

• Surviving Partnerships Place the Needs of Students and Schools 
at the Center of Their Mission.

• Deep Personal commitment to the Education Power of Arts 
Experiences Fuel Surviving Partnerships

• Surviving Partnership Embrace the Need to Listen, to Learn and 
to Change.

• Surviving Partnerships Require a Broad Base of Ownership and 
Investment.

• In surviving Partnerships, Multiple Elements of the Work Receive 
Regular Attention.



FEATURES OF SUCCESSFUL 
PARTNERSHIPS

Features of a successful partnership for organizations large and small:

• Clarify and refine your organizations philosophy 
• Mutual respect
• Open communication – with more effort up front for smooth 

collaboration
• Clarification of assumptions and expectations
• Identify your common purpose
• Excel at problem solving and conflict resolution
• Set the highest standards and truly believe it’s worth the effort
• Learn from past experiences
• Modify your behavior accordingly
• Model reflective practice
• Commit to cracking the “code”









Break



Planning for 
Sustainability



ORG FRAMEWORK
4B: Strive for Sustainability
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ORG FRAMEWORK
4B: Strive for Sustainability



FILLING IN THE CIRCLES

• What should they know about your mission….vision
• What do you want your legacy to be
• How have you prepared the school, the teacher, and the 

students to maximize the experience
• How does your work contribute to sustainability in a 

school  
• How does assessment impact your program model
• How visible are your efforts in the school, the 

community, and with your peers
• What are your models of best practice…IL Learning 

Standards for the Arts



Using 
Data



Twitter: @IngenuityChgo    Facebook: @IngenuityChicago



Ways to use artlook® Map

artlook® Map is a searchable database that allows users to 
explore arts education data from schools and partners.

• Search for CPS schools by current program offerings, programmatic 
needs, neighborhood, Creative Schools Certification, and more!

• Share your organization’s mission and educational program 
offerings

• Track your organization’s year-over-year school partnerships and 
program offerings

• Find other arts partners in order to build peer-to-peer program 
connections

• Profile reporting provides a helpful marketing tools and eases the 
demands of grant reporting

See Arts Assist Guide, p. 25-26



The new version of artlook® was designed with the user in mind and serves as a 
multi-faceted resource for the arts education community to advance their own 
causes.



Free text search allows schools to conduct more specific searches for 
arts education programs



Free text search increases the likelihood of finding strategically 
appropriate partners.



More filters allow users to ask more nuanced questions and drill down to 
find the right school or arts partner.



Easily find and download contact information for the schools or 
organizations in your search results.



Redesigned school details pages show schools’ contact information, 
current arts education offerings, teachers, external partnerships, and 
programmatic gaps and opportunities.



artlook® Partners and artlook® Schools have been revamped to provide a 
more friendly user experience.



Elevator Pitch



SESSION OBJECTICES

• Learn how to leverage learning for future 
longevity

• Develop strategies for nurturing and 
sustaining long-term relationships with 
funders, schools and communities

• Identify challenges and opportunities to 
program longevity



EVALUATION





Thank You!
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