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Welcome!

At Ingenuity, we believe that in order to actualize our shared goal of every student in Chicago
experiencing the power of the arts, we need to support each other throughout the journey. This is why
the Arts Partner Guide exists.

The Arts Partner Guide is intended to support arts organizations and teaching artists in developing and
implementing relevant and responsive programming and practices for young people in Chicago Public
Schools (CPS), so that all students have equitable access to a high-quality arts education.

In this resource, we provide a plethora of offerings for arts partners including guidance for navigating
technical processes, opportunities to come together as a learning community, data resources for making
equity-driven decisions, partnership best practices for building and sustaining relationships with school
communities, and so much more.

This year, we are also incredibly excited to come together as an arts education community around the
new Cultivating Creativity: CPS Arts Education Plan 2.0! Serving as our collective roadmap, you will find
more information about ways to collaborate and co-create what it means to bring the arts plan to life, in
this guide as well.

This guide is meant to be an easily accessible resource for you to do your best work possible in CPS
school communities, but also know that Ingenuity is always excited to make more personable
connections with arts partners, get to know your work and provide more individualized support. We are
just an email way and eager to nurture the relationships needed to collectively strengthen our shared
work and mission.

In community,

The Partnerships & Learning Team



https://www.cps.edu/globalassets/cps-pages/sites/department-of-arts-education/about-us/cps-arts-education-plan-2_cultivating-creativity_05072025.pdf
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About Ingenuity

Since its founding in 2011, Ingenuity has served as the backbone for a city-wide vision to
increase arts education access, quality, and equity in Chicago Public Schools (CPS). Ingenuity
accomplishes its missions within the context of a $9.9 billion school district, 634 individual
schools that currently serve over 325,000 K-12 students. Our work impacts over 1,600
community arts educators and independent teaching artists, and over 300 external arts
organizations that provide arts programs in schools. We align the efforts of philanthropy,
partners, the City of Chicago, and Chicago Public Schools to ensure that every student, in every
grade, in every CPS school has access to the arts as part of a well-rounded education. We
believe our mission can be accomplished. Collectively, our multi-pronged and interconnected
services, programs, and strategies build and maintain hope and motivation across the sector to
achieve our collective goal of arts education equity in CPS.

Data & Research

Ingenuity collects, analyzes, and reports arts education data to identify levers for change, and
works with the sector to find and implement solutions to ensure equitable access to the arts in
CPS. These school-level and organization-level data are shared through our online artlook®
platform and provide insights on the access to, and quality of, arts programming. Our annual
State of the Arts in CPS provides a comprehensive report, dashboard, and toolkit that serves as
a sector-level benchmarking tool. Data Snapshots complement the State of the Arts, and
provide more nuanced data and actionable insights, such as analyses on Residency Program
Costs & Teaching Artist Compensation. As a backbone organization, Ingenuity fosters
collaboration by championing shared measurement systems, aligning stakeholders around
common goals, and ensuring consistent metrics to track progress.

Partnerships & Learning

We build public will, consensus, and commitment to the goal of arts education equity in CPS.
Informed by Ingenuity’s data and research, we engage and align arts education stakeholders
with CPS schools, local organizations, and philanthropy to close the gap in CPS arts education.
We match arts partners with CPS schools through data-informed strategies. Our events and
initiatives build knowledge, skills, relationships, and networks to strengthen the sector’s efforts
to achieve arts education equity in CPS. We provide partners with personalized coaching and
data-informed and research-based arts education best practices and resources.
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https://www.ingenuity-inc.org/about/
https://www.ingenuity-inc.org/about/
https://www.ingenuity-inc.org/data-research/
https://www.ingenuity-inc.org/data-research/
https://www.ingenuity-inc.org/data-research/
https://www.ingenuity-inc.org/professional-learning/
https://www.ingenuity-inc.org/professional-learning/
https://www.ingenuity-inc.org/professional-learning/
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Advocacy

We support the development of policy goals and ways to achieve them. Advocacy is woven
throughout all of our strategies and is primarily driven by our data insights. We champion arts
education access and equity at local, state, and federal levels. We advocate for sustainable
resources, collective coordination, and stronger policies that decrease barriers in arts
education.

The Creative Schools Fund

We align funding to support arts education equity in CPS. Since 2013, Ingenuity has provided
over $24 million in grants to CPS schools through the Creative Schools Fund. The Creative
Schools Fund competitive grants go directly to schools to support residencies designed by
CPS teachers in collaboration with arts partners. Grants prioritize schools with the least
systemic arts access and projects bring immediate arts programs to students - supporting
Ingenuity’s mission to ensure that every student, in every grade, in every Chicago Public
School, has access to high quality arts as part of a well-rounded education.

Learn more at www.ingenuity-inc.org



https://www.ingenuity-inc.org/creative-schools-fund/
https://www.ingenuity-inc.org/advocacy/
https://www.ingenuity-inc.org/
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Partnership Landscape

With Cultivating Creativity: CPS Arts Education Plan 2.0 officially launched, the school year brings
inspiring opportunities for the arts partnership sector to co-envision and co-create what quality
partnerships look like with Chicago Public Schools. As called upon by Goal 2: High Quality Education, in
the new plan, Priority Area 2.4 - Arts Partnerships, Goal 2.4.1 asks us to return to the collaboratively
developed Arts Partner Standards of Practice (APSP) to collectively define “an arts partner designation
system to support, improve, incentivize, and recognize organizations and teaching artists pursuing high
quality student experiences.” Ingenuity’s Partnerships & Learning team, alongside the Chicago Public
Schools (CPS) Department of Arts Education (DAE), will create various opportunities for the sector to
gather and share their experiences, perspective and wisdom in order to achieve this goal. There are also
other parts of the plan that will require our collaboration and participation and in order to do this work
equitably and well, everyone’s voices will need to be heard.

While there are exciting possibilities for collaboratively envisioning and strengthening equitable access
to a high-quality arts education for all Chicago Public School students, the national funding landscape for
arts organizations, alongside the current budget challenges in CPS, paint a strained and uncertain picture
for the sector. Once again we will need to continue to come together and advocate for the arts
education sector. This has been and will continue to be challenging work throughout the school year.

And still, our collaborative work in schools continues.

As shared in the 2023-24 State of the Arts report, over 2,400 partnerships occurred across the district
with 378 arts organizations reported working with 598 CPS schools. In addition, in-person experiences
such as field trips and in-school performances have continued to rise since 2021-22. The partnership
landscape is continuing to strengthen. However, 34 schools reported no arts partnerships in 2023-24.
Additionally, a little over half (54%) of organizations reported that their student-facing teaching artists
and/or staff are majority BIPOC. Less than half of organizations stated that their leadership or board is
majority BIPOC, that they were founded by BIPOC individuals, or that their organization’s mission
specifically references a commitment to serving BIPOC communities. There is still work to be done. Let’s
do it together.
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https://www.cps.edu/globalassets/cps-pages/sites/department-of-arts-education/about-us/cps-arts-education-plan-2_cultivating-creativity_05072025.pdf
https://www.ingenuity-inc.org/wp-content/uploads/2020/09/INGTY_CompanionGuide_FINAL.pdf
https://www.ingenuity-inc.org/data-research/state-of-the-arts-reports/2023-24/
https://www.cps.edu/globalassets/cps-pages/sites/department-of-arts-education/about-us/cps-arts-education-plan-2_cultivating-creativity_05072025.pdf
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Ingenuity Staff

Mercedes Alvear (she/her) Kalena Chevalier (she/her) Lilly Cruz (she/her)
Senior Manager, Development Director, The Creative Schools Fund Director, Partnerships & Learning

Tashia Fouch (she/her) Miguel Garcia (they/he) Lupe Jimenez-Pinto (she/her)
Manager, Operations Manager, Partnerships & Learning Chief of Staff

Carey Kogel (she/her) Angela Lin (she/her) Nicole Upton (she/her)
Director, Development Director, Data & Research Executive Director
& Communications
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Explore events, services,
and resources designed to
strengthen collaboration,
expand access, and support
your impact in CPS.
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Partnerships & Learning (P&L)

Ingenuity’s P&L team provides three types of supports for arts partners:

1. Learning & Development: In-person gatherings and online resources that support professional
learning and growth for arts educators, including:

o Learning Institutes: Two-hour, in person learning around a relevant topic.

o Learning Plan Assessments: Online Online self-assessments that generate personalized
learning plans for professional growth, grounded in the Arts Partner Standards of Practice
(APSP) framework.

2. Partnerships & Connections: Large scale gatherings for the arts education sector to come
together, make connections and strengthen our shared mission for arts education in CPS schools,
including:

o Back-to-School Gathering: Annual gathering for arts partners to kick off the CPS school year
in community! CPS Department of Arts Education and Ingenuity staff share year-round
supports, partnership best practices for the school year are spotlighted and arts partners
reconnect and build new connections with each other.

o Fall Summit: A yearly arts partner “fair” that provides an opportunity for school staff to meet
arts partners and learn about their arts education offerings, in a festive and lively setting.

o State of the Arts (SOTA) Education Convening: Ingenuity’s annual State of the Arts Report on
arts education access and quality in Chicago Public Schools (CPS).

o Arts Education Conference: An annual collaboration between CPS and Ingenuity for the entire
arts education community to hear influential, key speakers in the arts education sector,
experience workshops, reconnect with one another and build new connections.

3. Consultation & Technical Support: Personalized, one-on-one support.

o Office Hours & 1-on-1 Meetings: P&L team members serve as thought partners and
networkers around a variety of topics including CPS vendor procedures, artlook partnership
matching, curriculum design and partnership best practices.

» Continuing Professional Development Units (CPDU) Sponsorship: Ingenuity is an approved
Continuing Professional Development Units (CPDU) provider through the lllinois State Board
of Education. When arts organizations are providing professional learning to CPS educators,
through Ingenuity’'s CPDU application process, they may apply as a third-party provider, in
order to provide CPDUs to teachers.

o Multi-organization Teaching Artist Vendor Applications: Every year, alongside CPS Safety &
Security and the CPS Department of Arts, Ingenuity coordinates to streamline the CPS
background check process for teaching artists. Through this offering, arts organizations that
are currently CPS vendors can apply to clear their TAs to work with multiple CPS arts vendors
without requiring additional background checks for each organization they work for.



https://www.ingenuity-inc.org/data-research/state-of-the-arts/
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Partnerships & Learning Calendar

Ingenuity’s Partnerships & Learning team hosts a number of convenings and events throughout
the year to support our collective growth and impact.

Back-to-School
Arts Partner Gathering

Fall Summit

Learning Institute #1:
What Does the New
Arts Ed Plan Mean for
Us?

Arts Partner Standards
of Practice (APSP)
Community Gatherings

Arts Education Effective
Instruction Summit
(Conference)

State of the Arts (SOTA)
Convening

Learning Institute #2:
Unpacking the Arts Ed
Plan Instructional
Approaches

Wednesday, August 6,
1-4pm,
Chicago Arts Partnerships in
Education (CAPE),
1010 W. 35th St., 60609

Wednesday, September 17
3-6pm,
Malcolm X College,
1900 W. Jackson Blvd., 60612

Tuesday, November 4
2-5pm, Arts + Public Life,
301 E, Garfield Blvd., 60637

November kickoff with monthly
gatherings throughout the
school year

Tuesday, February 17

Wednesday, April 29
12 - 4pm

Wednesday, May 13
2 - 5pm,
Puerto Rican Arts Alliance,
3000 N. Elbridge Ave., 60618

Arts partners come together to launch the school year in
community, with a panel discussion between school leaders
and arts partners as they share partnership strengths and
challenges and what we collectively need to build strong and
impactful relationships.

New and returning arts partner organizations and school
representatives come together for an evening of connection-
making to identify arts needs and interests within their
schools, and explore innovative programmatic possibilities.

Arts partner organizations discuss the new CPS Arts
Education Plan implications for them - the bright spots,
possibilities and wonderings - at the practitioner and
administrator level.

Throughout the school year, Ingenuity will host gatherings for
the arts education community to provide perspective and
input for the arts partner designation criteria, as called upon
by the new CPS Arts Education Plan.

CPS Department of Arts Education and Ingenuity team up for
a one-day conference for arts educators and partners, with
curated speakers, workshops and opportunities to build
connections and engage in critical discussions around the
current arts education landscape in Chicago.

The arts partner community learns about and makes meaning
of the most recent Ingenuity State of the Arts data report and
celebrates our individual and collective call to action, in
service of Chicago Public School students and schools.

The arts partner community will engage in a practitioner and
administrator level discussion around the four developmental
phases, or “instructional approaches”, highlighted in the new
CPS Arts Education Plan, to identify opportunities and
challenges for the sector.

Sign up for our newsletter and continue to check our events page
to stay up-to-date on all the happenings throughout the year.


https://www.cps.edu/globalassets/cps-pages/sites/department-of-arts-education/about-us/cps-arts-education-plan-2_cultivating-creativity_05072025.pdf
https://www.cps.edu/globalassets/cps-pages/sites/department-of-arts-education/about-us/cps-arts-education-plan-2_cultivating-creativity_05072025.pdf
https://www.ingenuity-inc.org/news-updates/events/
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Technical Assistance

Arts partners can access a number of Ingenuity’s consultation services to support and enhance
their arts programs. Our offerings are customizable to fit your specific needs and inquiries. For
support, review the available services below and submit your inquiries through our Arts Partner
Services Request Form.

Continuing Professional Development Units (CPDU)

As an lllinois State Board of Education approved professional development provider, Ingenuity
works alongside subcontracting arts organizations to ensure that classroom teachers receive
CPDUs for attending arts partners’ professional learning. Access an overview of the process here.

New & Prospective Partner Orientations

Schedule a 1-on-1 meeting with Ingenuity’s Partnerships & Learning team on what it means to
partner with the district and the first steps in obtaining a vendor number and connecting with
schools.

Consultation

Schedule time with Ingenuity’s Partnerships & Learning team for thought partnership and
emergent needs around various topics including program review, submitting a P.O. and partnering
with a school, to support your work and partnerships with school communities.

Teacher Professional Development Promotion

Do you plan to provide CPS teachers with learning and development opportunities this school
year? Let us help you promote your sessions. Simply submit the following form, and we will share
your session information in our monthly newsletter and social media outlets.

CPS Arts Vendor Assistance

In partnership with CPS Safety & Security and the CPS Department of Arts, Ingenuity has
streamlined the CPS background check process for teaching artists (TA). Arts partners that are
already approved CPS vendors can apply to clear their TAs to work with multiple CPS arts vendors,
without requiring additional background checks for each organization they work for. In addition to
saving teaching artists time and energy in obtaining multiple clearances, this process collectively
saves arts organizations costs incurred through duplicative background checks. Use this form to
submit a background check for your TA.


https://docs.google.com/forms/d/e/1FAIpQLSd7MjS66qrrEhsIqJxqeGeNQLsjWn3jGYX_2wwnpZwB7qFv7Q/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSd7MjS66qrrEhsIqJxqeGeNQLsjWn3jGYX_2wwnpZwB7qFv7Q/viewform?usp=sharing
https://www.ingenuity-inc.org/wp-content/uploads/Resource-2_-CPDU-Guidelines_Ingenuity.pdf
https://forms.gle/d4bPh1TLMZbtY8AXA
https://docs.google.com/forms/d/e/1FAIpQLSeQFvlTvrZTET7NtAOdFKoxTdwL9HdrK6AhkruG7XFps96kYA/viewform?usp=header
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Technical Assistance continued

Data Services

artlook® Support

The Data & Research team offers one-on-one support for the artlook platform (the following
section provides more detailed information about artlook), including assistance with setting up
organizational profiles and providing ongoing technical support. We can also walk organizations
through the platform’s data and features to help you make the most of its capabilities.

Support items include:

« Setting up your organizational profile

« Overview of platform features
o Accessing school-level and organizational-level data
o Downloading data from the platform
o Using artlook to find and build partnerships
o Understanding your organization’s Partner Report

¢ School matching support

Vendor Information Lookup

We can provide support with looking up the following information around vendors:
« Vendor number
« Vendor status
e Primary Contact in iSupplier

Ad-Hoc Data Requests

Curious about arts education data or interested in exploring information for a specific group of
schools? Reach out to the Data & Research team at artlook@ingenuity-inc.org! We frequently get
ad-hoc data requests and would be happy to chat.



https://chicago.artlookmap.com/
mailto:artlook@ingenuity-inc.org

Learn about Ingenuity's
online data platform that
allows you to search for
and connect with CPS
schools. Understand
your programmatic reach
and expand your impact
in arts education access.
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artlook® Overview

artlook® is an online platform that helps schools and arts organizations share information and
connect to one another in order to increase and improve school partnerships and understand their
programmatic reach and impact. Through artlook®, both schools and arts organizations can:

Share up-to-date information about the arts programs and partnerships they currently have to
offer students

Showcase and search for schools’ individual needs and interests for arts-related programming
to guide arts partnerships in the future

Search and locate other schools and/or arts organizations for collaborations

Accessing & Updating Your artlook® Account

It's important to keep your artlook® profile up-to-date! It allows schools to find you on the map
and know exactly what programs you're offering and whether you're currently looking for
additional partners. An updated profile also allows you to get an accurate understanding of your
program reach and overall school portfolio analysis. AND it allows Ingenuity to stay in touch
with you!

1. Click here to go to artlook® and log in using the ‘Partners Login’ at the top right.
« If your account cannot be found, please email artlook@ingenuity-inc.org
« you don't have your password, click "Forgot password?". If you do not receive a password
reset email, please email artlook@ingenuity-inc.org
» Once you have set a password, you can log in at https://chicago.artlookmap.com/partner-

portal/sign-in

Sign in to your partner account

Organization Teaching Artiss Name
Ty T ST G IWT0S 8 4T I8 BOBADENIE AT 0 T KT

Amaze Sculptures
Let's increase arts education el
access, equity, and quality in —
Chicago Public Schools. clepahant123

amazing@amazing.com



https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
mailto:artlook@ingenuity-inc.org
mailto:artlook@ingenuity-inc.org
https://chicago.artlookmap.com/partner-portal/sign-in
https://chicago.artlookmap.com/partner-portal/sign-in
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2. There are four sections for updating your artlook Map Profile: Organization Details,
Programs, School Partnerships, and Contacts.

Home

Dashboard artlook Map Summary

artlook’ Chicagois YOUR gallery for arts education data

iz the on f Chicago-area pul

fers and schools to

Te get started, follow the links in the boxes below to share your organization®s program and school partnership infermation.

If you hawe any questions or need assistance, phease contact artlpok@ingenuity-inc.org.

o

PR 5 P
Organization Details Tograils

What programs and services ¢

School Partnerships

3. For organizational details, you will need to enter:
« Organization name, website, phone number, organization logo/photo, description, address,
artistic disciplines
o BIPOC characteristics for your organization’s leadership structure, student-facing personnel,
mission, and students served

Waa wre wiewing the partal 32 an admin reeggel cam

artlook

[ Poareres oy anvgermart | artlook Map Profile

Irganizatio ragr chosl Partnesshi v
¢t Home oy d Frograms  Schosl Partnesships  Contacts

Organization Details

Arganication ! Teahing Artat M

Wil s g b g

Rhoae

Prward by BFEl Q0K
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4. For Programs, you will need to enter:

For each program, you can add the name, grades served, description, program approaches to arts
instruction, program types, intended outcomes, how often teaching artists or program staff who
identify as BIPOC directly deliver the program, and arts subdisciplines.

*Please note that suggested matches will not work without listing subdisciplines.

Organization Programs School Partnerships Cantacts

List All the Programs You Offer

Please list all proprams your orpaniz:
ancles, m-schood performance

- Asts disciplines) sddressed by this program:
provide a d: 1CY Narmed © terce ) Unerary Ars B Medie Arcs

progran ana timae, nat for each schoal yau're providing the residency 1o

+ Add Mew Pragram Copy a program from anather school year
Mo programs regared for the 20271-22 schaal yeal
& Music QD Theare () Visual Arts
5. Contacts:

e Education Contact

» Executive Director
« This information allows us to get in touch with you! Only the Education Contact will show up

on the Map.

6. School Partnerships:
« For each school partnership, you can select the program type ie. field trip,
performance, residency, etc.

Lizt All Your School Partnerships

s icld News Fartner Copy partners from other school years
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7. The new partnership status toggle will:
» Let schools and partners “effectively” raise their hand and say, “I'm looking for a partner!”
« Allow you to receive suggested school matches via notifications

Partner Portal > School Partnerships > “Are you currently looking for partnerships”?

2022-23 artlook Map Profile

Organization Programs School Partnerships Contacts

—

Are you currently looking for partnerships?

Potential partners will see this status and will be more likely to contact you if they know you're currently interested in a m
partnership

8. Then... wait for the email and in-app notifications the next day!

Check it aut: We've found new arts partnenthips that look e good matches for you!

INgenuity

art | Q0 k Notifications @

Mark all as read

48 New Partnership Matches on artlook Older

*  Guian Over Guw Ovpasicition ks s program kel malches vear icbool's isfereiti oa

@ Porchlight Music Theatre has a program
that matches your school's interests on
artiook

o Amditrium Thealo b & program (hal male year i
@ |ndependent Teaching Artist: Lizzie G hasa

prugram thai maiches your school'y
interests on artlook

@ Harold Washington Cultural Center has a

program that matches your school's
interests on artlook

@ !dea Box Integrated Arts has a program
that matches your school's interests on
artlook

in, external partnerships. and programmatic and reg
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Using artlook® to find School Partners

Arts partners can browse artlook® Map to find detailed information about potential school partners.
With the platform, you can find information about every CPS school, including a school’s contact
information, arts offerings, resources, program interests, and existing school partners. Each school has a
designated arts liaison contact.

To search for potential school partners:

1. Click here to go to artlook® and search the public facing map. There's no need to sign in!

2. Use the drop down labeled “School” to begin searching, select a school year (the default is
the current school year). If you're looking up information for a specific school, type in its

name. If not, leave the search bar blank.

3. If there are additional constraints you'd like to include, you can use the “Advanced Filters”
at the bottom of the page. For example, you may be looking for partners of a certain

discipline such as Music, or looking to partner with an organization that serves grades K-8

Tip: Under the “Advanced Filters”, click “Looking for Partnerships?” and select “Yes.”

This toggle indicates that an arts partner is currently looking for partnerships!

4. Click the “Search” button!

5. Look through your results and click on any profiles of arts organizations you're interested in.
6. On each profile, you can find information about the organization’s programmatic offerings.
7. If there is an arts organization you'd like to connect with, you can email the “Primary Contact” that’s

listed.
) N N

Explore Arts Education in Chicago

sehssls e 02223 r Q seor

Advanced Filvers:

Metwori Creative Schoaols Categary Instruchars Teaching School Type Humber of Onganization Partners Programs Offered

artlook Video Overview

Need additional support?
Click on the button for a video overview.


https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://chicago.artlookmap.com/
https://www.youtube.com/watch?v=MEPDy7MUH6U&list=PLYgCWzolmg3U4WNRGmjv261gF3ZqpxFhB
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Unpack the latest arts
education data and what
it means for you and the
schools and students
that you serve. Learn
how you and other
stakeholders can
leverage current data to
inform programmatic
decisions.
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Data Reports and Publications

State of the Arts Report & Dashboard

Over the past twelve years, the annual State of the Arts (SOTA) in Chicago Public Schools has
presented data that tracks student access to arts education in CPS while also identifying areas
for improvement and opportunities for growth. The State of the Arts centers around reporting
data and trends from the Creative Schools Certification, offering a detailed view on school-level
access and conditions for arts education as well as data on arts partnerships. Arts organizations
can use the report, dashboard, and toolkit to understand the landscape of arts education across
the sector and use these data to inform their strategies.

Readthe
2023-24 g = — -\ TS | S
SOTA /  SWREERE,
| OF Seisii= c
ARTS —

IN CHICAGO PUBLIC SCHOOLS

@008 ®
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Data Snapshots

Data Snapshot are focused analyses by Ingenuity’s Data & Research team that takes a
closer look at information collected from artlook and other sources. Data Snapshots
provide an opportunity to delve deeper into research questions and further explore how to
translate understandings into action. Each Snapshot focuses on one specific topic..

View the latest Snapshots:
e Residency Program Costs & Teaching Artist Compensation
¢ High School Arts Offerings
e Arts Partnerships Before and After the Pandemic
e BIPOC Representation and Arts Partners
e Arts Education Access in CPS



https://www.ingenuity-inc.org/data-research/state-of-the-arts-reports/2023-24/
https://www.ingenuity-inc.org/data-research/state-of-the-arts-reports/2023-24/
https://www.ingenuity-inc.org/data-research/state-of-the-arts/
https://www.ingenuity-inc.org/data-research/state-of-the-arts/
https://www.ingenuity-inc.org/data-research/data-snapshots/
https://www.ingenuity-inc.org/data-research/data-snapshots/data-snapshot-residency-program-costs-and-teaching-artist-compensation/
https://www.ingenuity-inc.org/data-research/data-snapshots/data-snapshot-high-school-arts-offerings/
https://www.ingenuity-inc.org/data-research/data-snapshots/data-snapshot-high-school-arts-offerings/
https://www.ingenuity-inc.org/data-research/data-snapshots/jan-2023-snapshot/
https://www.ingenuity-inc.org/data-research/data-snapshots/jan-2023-snapshot/
https://www.ingenuity-inc.org/data-research/data-snapshots/june-2022-snapshot/
https://www.ingenuity-inc.org/data-research/data-snapshots/feb-2022-snapshot/
https://www.ingenuity-inc.org/data-research/data-snapshots/feb-2022-snapshot/

Vi

Explore how grants from
the Creative Schools
Fund help bring high-
quality, partner-led arts

programming to every
CPS student.
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The Creative Schools Fund
About the Fund

Ingenuity's Creative Schools Fund (CSF) supports schools in advancing arts quality and access. As
the largest direct investment supporting arts education in Chicago Public Schools, grants prioritize
those schools with the least systemic arts access. Projects bring immediate arts programs to
students - and fuel sustainable, long term increases to arts education access for every student, in
every grade.

The Creative Schools Fund has invested over $24M directly into Chicago Public Schools over
twelve years

Grant Types

SY 2025-26 Creative Schools Fund competitive grants go directly to schools to support residencies
designed by CPS teachers in collaboration with arts partners. Arts organizations play a significant
role in the partnerships grants and can work with schools to craft a unique arts learning experience.

There are many types of school staff/arts partner collaborations that can be supported by the
Creative Schools Fund, including, but not limited to:
o Arts Teachers collaborating with arts partners that work within their same artistic discipline and
can engage students in new mediums and instructional strategies.
« Arts Teachers collaborating with arts partners that work within different artistic disciplines to
fill discipline gaps in the school or to create multi-disciplinary offerings.
» Classroom or Content Area teachers collaborating with arts partners on arts integration
projects.
o Physical Education teachers collaborating with arts partners to bring dance as an option for PE.

The Arts Partner Opportunity

While grants go directly to schools, the Creative Schools Fund also build capacity of partners to:

« Build new partnerships among schools with aligned values

o Co-design a program with an arts teacher or administration

e Support a school to think creatively about how partnerships can help support increased arts
access for students

o Expand successful programs, explore opportunities for scope and sequence over sequential
years, build a community of practice
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Application Timeline

Applying for a Grant with a School? Take a look at the timeline below!

» Application Opens: August 19, 2025

Deadline to submit application for schools: September 30, 2025

Deadline to submit application for partners: October 7, 2025

Information Session: August 26, 2025, 4 - 5:30pm (will be recorded)

Information Session: September 4, 2025, 4 - 5:30pm

Information Session: September 8, 2025, 4 - 5:30pm

%) Missing Work!
Undoculoy)




Understand and know
best practices for
building sustainable
partnerships and
successfully connecting
communities, schools,
and students with your
arts programs.
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Arts Partner Standards of Practice (APSP)

As partners working with CPS, understanding best practices begins with a collective vision for
relationships and quality and how we can set up the conditions for both student and practitioner
learning and growth. The following resources offer up a starting point for the values,
frameworks, approaches, and ideas around quality practices and how they can be integrated into
your programs.

The Arts Partner Standards of Practice (APSP) is a diagnostic tool for organizations and teaching
artists that articulates a vision for quality teaching and learning in the arts. The APSP contains
elements of practice which teaching artists and organizations can use as a guide for self-evaluation.
Although not mandated, various arts education stakeholders use the APSP to self determine partner
readiness, capacity, and program quality.

The product of a two-year effort engaging more than 400 arts education stakeholders under the
Quality Initiative, Ingenuity published the Arts Partner Standards of Practice in 2017 to be used by
the hundreds of arts organizations and Teaching Artists who work with CPS schools. The Standards
of Practice include tools and processes to help arts organizations improve arts program outcomes.
The Standards also serve to establish consensus values about how program managers define, assess,
evaluate, and improve the quality of Teaching Artist instruction. Specifically, tools were created to
help organizations build a common language and improve the quality of practice in two areas -
organizational quality and instructional quality.

APSP Resources:
¢ Values of Quality
e The Arts Partner Standards of Practice Guidebook
 Instructional Quality Framework
e Organizational Quality Framework

ARTS

PARTNER

STAND.&RDS In<enurty

OF PRACTICE
Take a look!



https://www.ingenuity-inc.org/wp-content/uploads/2020/09/INGTY_CompanionGuide_FINAL.pdf
https://www.ingenuity-inc.org/professional-learning/engage-learn/apsp/#:~:text=The%20Arts%20Partner%20Standards%20of,and%20learning%20in%20the%20arts.
https://www.ingenuity-inc.org/professional-learning/engage-learn/apsp/#:~:text=The%20Arts%20Partner%20Standards%20of,and%20learning%20in%20the%20arts.
https://www.ingenuity-inc.org/professional-learning/engage-learn/apsp/#:~:text=The%20Arts%20Partner%20Standards%20of,and%20learning%20in%20the%20arts.
https://www.ingenuity-inc.org/professional-learning/engage-learn/apsp/#:~:text=The%20Arts%20Partner%20Standards%20of,and%20learning%20in%20the%20arts.
https://www.ingenuity-inc.org/professional-learning/engage-learn/apsp/#:~:text=The%20Arts%20Partner%20Standards%20of,and%20learning%20in%20the%20arts.
https://www.ingenuity-inc.org/professional-learning/engage-learn/apsp/#:~:text=The%20Arts%20Partner%20Standards%20of,and%20learning%20in%20the%20arts.
https://www.ingenuity-inc.org/professional-learning/engage-learn/apsp/#:~:text=The%20Arts%20Partner%20Standards%20of,and%20learning%20in%20the%20arts.
https://www.ingenuity-inc.org/wp-content/uploads/2018/08/INGTY_QualityReport_Values.pdf
https://www.ingenuity-inc.org/wp-content/uploads/2020/09/INGTY_CompanionGuide_FINAL.pdf
https://www.ingenuity-inc.org/wp-content/uploads/2018/08/INGTY_InstructionalFramework_Brochure_Pages_Final.pdf
https://www.ingenuity-inc.org/wp-content/uploads/2018/08/INGTY_InstructionalFramework_Brochure_Pages_Final.pdf
https://www.ingenuity-inc.org/wp-content/uploads/2018/08/INGTY_OrganizationalFramework_Brochure_Pages_Final.pdf
https://www.ingenuity-inc.org/wp-content/uploads/2018/08/INGTY_OrganizationalFramework_Brochure_Pages_Final.pdf

Arts Partner Guide Ingenuity

Arts Partnership Process: Steps for Program Success

The Arts Partnership Process is designed to help cultivate meaningful planning conversations
between schools and arts partners. This collaborative and reflective conversation process can
be used to build stronger partnerships and implement unique arts education programs tailored
to the goals, strengths, and unique capacities of schools and arts partners.

PLANNING IMPLEMENTATION
The school and the arts During the implementation
partner work to plan the phase, the school and the
vizion and outline of the arts partner work together
program. Goal setting, to support high qu
scheduling, role assignments,
pedagogical approach,
assessment strategies,
communications calendar, and
program logistics should be
defined during this phase of on alignment to students’
the process. interests and nesds

REFLECTING & REVISING

The school and the arts partmer work together to
review and reflect upon student learning, program
outcomes and goals, and logistical needs and
supports. This step encourages deep reflection
go that the revisions and lessons learned can be
applied in the future,



https://www.ingenuity-inc.org/wp-content/uploads/2019/07/Arts_Partnership_Process-1.pdf
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Connect with Ingenuity

Still haven’t found what you need? We’'re here to support you!
Contact us directly using the email addresses below.

Data & Research Partnerships & Learning
artlook@ingenuity-inc.org_

Angela Lin (she/her) Miguel Garcia (they/he) Lilly Cruz (she/her)
Director, Data & Research Manager, Partnerships & Learning Director, Partnerships & Learning

Creative Schools Fund General Inquires
info@ingenuity-inc.org.

Kalena Chevalier (she/her) Tashia Fouch (she/her)
Director, Creative Schools Fund Manager, Operations



mailto:artlook@ingenuity-inc.org
mailto:artlook@ingenuity-inc.org
mailto:partnerships@ingenuity-inc.org
mailto:partnerships@ingenuity-inc.org
mailto:csf@ingneuity-inc.org
mailto:info@ingenuity-inc.org
mailto:info@ingenuity-inc.org

Access tools and
resources to deepen
your practice, strengthen
partnerships, and
navigate CPS systems
with confidence.

e

InNgenuity
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Other Key Learning and Practice Standards

Standards can offer a valuable starting point for identifying key measurable goals, informing
instruction, helping measure growth and being responsive to students and their communities.
Are your arts programs standards aligned? Which of the frameworks below do you utilize and
why?

CPS Arts Education Best Practices: Access to the lllinois Arts Standards and an Arts Integration
Toolkit.

lllinois Learning Standards: Access full PDF sets of standards for music, visual arts, theatre,
dance, and media arts at this site, hosted by Arts Alliance lllinois.

CPS Skyline Arts Scopes & Sequences: As part of the district’s Curriculum Equity Initiative titled
Skyline, the Department of Arts Education brought in national arts education experts from
SEADAE to train a CPS arts teacher cohort in the development of comprehensive PreK-HS
scopes & sequences for Dance, Music, Theatre, and Visual Arts.

IL Social Emotional Learning Standards: divided into levels to measure emotional development
throughout schooling.

Learning for Justice Social Justice Standards: Grade specific guidelines for teaching and
implementing anti-bias practices in the classroom.



https://www.cps.edu/sites/cpsarts/arts-best-practices/
https://www.cps.edu/sites/cpsarts/arts-best-practices/
https://www.cps.edu/sites/cpsarts/arts-best-practices/
http://www.illinoisartslearning.org/
http://www.artsalliance.org/
https://www.cps.edu/sites/skyline/curriculum/arts-education/
https://www.cps.edu/sites/skyline/
https://www.cps.edu/sites/skyline/
https://www.seadae.org/
https://www.seadae.org/
https://www.isbe.net/Pages/Social-Emotional-Learning-Standards.aspx
https://www.learningforjustice.org/sites/default/files/2017-06/TT_Social_Justice_Standards_0.pdf
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Additional Program Funding Resources

Finding and securing funding is essential to sustaining and growing arts education work, yet
the process can often feel overwhelming. Opportunities vary in scope, requirements, and
timelines, and the right fit depends on each organization’s mission, capacity, and relationships.
Ingenuity offers the following list as a resource to help arts partners explore potential avenues
for support and understand the range of possibilities available. This is not a comprehensive
directory, and the inclusion or omission of a funder should not be interpreted as an
endorsement or a reflection of their alighment with your work.

The examples are intended to spark ideas, guide research, and encourage proactive
engagement with potential funders. We recommend using this list as a starting point—
subscribing to funder newsletters, attending informational webinars, connecting with program
officers, and tracking application cycles—to plan ahead and strengthen your network. While
Ingenuity cannot speak on behalf of funders or guarantee the outcome of any application, we
believe that sharing knowledge benefits the entire arts education ecosystem and can help
inspire new connections, informed decision-making, and a balanced funding strategy that
draws from government, foundation, corporate, and individual support.

The funding landscape in 2025 is particularly fluid, especially for government grants, as many
arts and culture programs have experienced reduced budgets or paused awards due to shifting
federal priorities. This makes it more important than ever to understand each funder’s
priorities, timelines, and requirements, and to diversify revenue sources so that no single
change in policy can disrupt your work. Because funding priorities and eligibility criteria can
change, always confirm current deadlines, requirements, and application guidelines directly
with the funder before applying.

Funding sources generally fall into two categories.
« General operating grants provide unrestricted support for your organization’s mission.
» Program-specific grants provide restricted support for a defined program, service, or
initiative.
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The examples that follow may fall into either category depending on the funder’s criteria.

Government Grants

Government grants come from local, state, and federal sources to advance specific priorities and
sectors. They are funded through public budgets and often have detailed eligibility, application, and
reporting requirements. Some may limit how often an organization can apply. In 2025, many
nonprofits have seen government arts funding decrease or become less predictable, with some
cultural agencies facing significant budget reductions or proposed eliminations. This reinforces the
importance of diversifying revenue streams so your organization is not dependent on one funding
source.

Below is a short list of examples for exploration, not a comprehensive list of every opportunity
available:

IACA Creative Catalyst Grant
NEA Grants for Arts Projects

Foundation Grants

Foundations are private entities funded by individuals, families, or groups that distribute grants to
advance specific areas of need or interest. They may offer informational sessions, application
guidelines, and opportunities for questions before proposals are submitted. When exploring
foundation funding, consider eligibility, application deadlines, mission alignment, and reporting
requirements. In 2025, many nonprofits are turning to private foundations to offset uncertainty in
federal funding. Foundations tend to offer more flexibility in how funds are used, making them a
valuable part of a balanced fundraising plan.

Below is a short list of examples for exploration, not a comprehensive list of every opportunity
available:

Arts Work Fund
Bloomberg Philanthropies
D’Addario Foundation
Driehaus Foundation

Field Foundation

The Joyce Foundation
Lloyd A. Fry Foundation
MacArthur Foundation
Paul M. Angell Foundation
Polk Bros Foundation
Springboard Foundation



https://artsworkfund.org/
https://www.bloomberg.org/arts/strengthening-local-arts-organizations/
https://foundation.daddario.com/
https://driehausfoundation.org/funding/arts-and-culture
https://fieldfoundation.org/generalguidelines/art
https://www.joycefdn.org/
https://www.fryfoundation.org/
https://www.macfound.org/
https://pmangellfamfound.org/
https://www.polkbrosfdn.org/
https://springboardfoundation.org/
https://arts.illinois.gov/granting-opportunities/grants-programs/creative-catalyst-grant.html
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Program Funding Sources Continued

Corporate sponsorships

Corporate sponsorships can take many forms, including direct funding, in-kind donations,
employee volunteerism, and cause marketing campaigns. These partnerships often support
both the company’'s community engagement goals and the nonprofit's mission. Local
businesses can also be strong partners, providing space, merchandise, discounts, or other
support. In 2025, as traditional funding sources fluctuate, corporate partnerships are
becoming an increasingly important way for nonprofits to strengthen financial stability and
community visibility.

Below is a short list of examples for exploration, not a comprehensive list of every opportunity
available:

¢ Bank of America

¢ |Invenergy

e Lagunitas

e Morton Salt

e Coca-Cola

e McDonald’s

¢ Home Depot

e Red Bull

e Hyper-local neighborhood businesses

Please be sure to check official funder websites for the most accurate and up-to-date deadlines,
eligibility criteria, and application instructions.
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Important CPS Procurement Links

Ingenuity has compiled some of the most relevant CPS vendor links that you may need access
to. Although this list is not exhaustive, we hope that it offers up a helpful starting point in
navigating some of the processes that you may encounter as a vendor.

+« How to Become a CPS Vendor - Guidance on how to become a vendor with CPS.

« Vendor Onboarding Sponsorship - Detailed information about becoming a vendor.

o External Procurement Manual - Comprehensive guide covering every important topic

related to the procurement process.

» Contracting Opportunities - Open contracts and other service opportunities.

e Supplier Payments - Supplier information for current vendors.

o Frequently Asked Questions - Answers to commonly asked questions.

o Customer Service Request Form - Complete this form to request support.



https://docs.google.com/document/d/1b3rXiZV7bYfy43wqKFJaKo-zQwguIyx8-wRRR8mcH6w/edit
https://docs.google.com/document/d/1b3rXiZV7bYfy43wqKFJaKo-zQwguIyx8-wRRR8mcH6w/edit
https://docs.google.com/document/d/1b3rXiZV7bYfy43wqKFJaKo-zQwguIyx8-wRRR8mcH6w/edit
https://docs.google.com/document/d/1b3rXiZV7bYfy43wqKFJaKo-zQwguIyx8-wRRR8mcH6w/edit
https://www.cps.edu/procurement/how-to-become-a-vendor/
https://www.cps.edu/procurement/how-to-become-a-vendor/
https://drive.google.com/file/d/1TkAGkqRywmVXVLAHSkZZoym7or5Qcqy1/view?usp=sharing
https://www.cps.edu/globalassets/cps-pages/procurement/external-procurement-manual-2024-.pdf
https://www.cps.edu/procurement/contracting-opportunities/
https://www.cps.edu/procurement/supplier-payments/
https://www.cps.edu/procurement/procurement-faqs/
https://www.cps.edu/procurement/how-to-become-a-vendor/
https://www.cps.edu/procurement/how-to-become-a-vendor/
https://chicagopsprod.service-now.com/sp?id=sc_cat_item&sys_id=379cef1c47fd82d0446a4bea116d4309
https://www.cps.edu/procurement/how-to-become-a-vendor/
https://www.cps.edu/procurement/how-to-become-a-vendor/
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